Quick Start — Overview (Strategy Planner) &€ StrategyFrog

Welcome to StrategyFrog!

Getting started with StrategyFrog is as easy as 1-2-3!

Step What Who How
« Build your Account Profile
You :
— Add your picture
Configure your n : :
Profile ) — Customize your time zone
i - Add your email and phone number
- Set your notifications
Strategy o GotoStrategize
G Establish your Planner(s) « Complete
Organization’s o - Who We Are
Strategy g. ‘ - What's Our Focus
i —~  What Are Our Priorities
Execute and AII.Lfs.ers o Use
° Manage your e - Home (Board and Overview)
Organization’s M - Manage (List, Tree, Timeline)
Strategy seseces - Organization
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Quick Start — Account Profile (Strategy Planner) 26 StrategyFrog

e Configure your Profile

[ N N J
e_t’a Strategy Settings User Information
_ Account Profile Your photo
: [ay
o
@ e N 3
Linda
President Archive
TaxLion Build your Account Profile by
(R). Homa clicking the empty profile picture. Lastname*
Smith
Manage o Add YOUr piCtUI’e
e Customize your time zone e

;‘31 Organization Leadership Team, Business Optimization Team, Marketing Department

e Add your email

ot Strategize

e Add your phone numbers

) A s e Setyour notifications

Work phone

Mobile Home

(678) 488-4573
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& Strategy

a Establish your Organization’s Strategy

Follow these steps to start using the module.

&8 strategyFrog Strategize

.}

Linda Smith 7o) OurFocus
President

) Qur Priorities

TaxLion

(n) Home
Manage

¢ Organization

(23 Admin Settings

@ Help

€ Wrap Up

Having all employees understand your strategy is a critical aspect of — ‘
running a successful organization. It ensures everyone is aligned within
the organization.

In this section, you will
e answer: °

Who Are We? What Is Our Focus? What Are Our Priorities?
Complete

Complete Complete P t0 define

to articulate your to clarify your Value

. . o your Balanced
Mission, Vision, & Discipline, Targets, &

: . Scorecard
Values Differentiators

perspectives & KPIs
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e Execute and Manage your Organization’s Strategy

Use the Home module to review your workstreams, deadlines, and status.

Click Board to view your Workstreams and Deadlines

My Workstreams 1y ¥ = AlTypes v AUStatuses € _/_/__- _/_J__  ViewAl
Improve customer onboarding H Increase revenue by 15% in one year Develop Sales in the Northeast H Improve financial reporting system
13.5% (5] 15% (5] 9.7% (5] 22%
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88 Board ® Overview
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Click Overview to view your Status and Progress =~ -w =
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e Execute and Manage your Organization’s Strategy

Use the Manage module to create, manage, and edit your work using List, Tree, and Timeline views.

Click List to manage objectives, initiatives, results, and tasks

[ @D Develop Lesderchip abilty in our managers - '} -
° - . 90 ®
&8 strategy
= neline
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Q] Click 7ree to see how your work is interconnected
€] = TaxLio™® > Task(0)
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Execute and Manage your Organization’s Strategy

Use the Organization module to view your organization’s purpose, focus, and priorities.

Click Who We Are to see Mission, Vision, & Values

Mission Vision

Customer Frugality Honesty Innovation

Click Our Focus for Value Discipline, Targets, & Differentiators

Product Leadership

Teamwork

Targets
eeeeeeeee e categories
== :
ncrease revenue by 15% i
—— ™~ On
oo ‘ O]0]

Differentiators
e
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differentiation differentiation
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