Quick Start with StrategyFrog — Strategy Planner &€ StrategyFrog

Welcome to StrategyFrog!

StrategyFrog is a collaborative software platform that makes creating and executing strategy
simple, effective, and useful. Use StrategyFrog to build a thriving organization with focused
strategy, disciplined execution, and a healthy culture. Review this guide to get started!

e Build your Account Profile by adding User Information (i.e., picture, time zone, etc. ) and
adjust Notifications. (Hint: Click the empty profile picture.)

6 Input your organization’s strategy n Strategize (Who We Are, Our Focus, and Our
Priorities).

e Review Regular User Guides to understand and use StrategyFrog fully.

That's it.

Enjoy StrategyFrog!
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Define your strategy and share it with everyone in your organization

|dentify a small team or a specific person to create strategy for your organization. The results will be shared with all of your
employees for improved transparency, alignment, and performance.*

'\ Use STRATEGIZE to follow a simple guide

strategy Strategize

@/

Centric Leadership’
Strategies

(A Home

Stratdgize

Having all employees understand you
organization. It ensures everyone is al

Who Are We?

) Manage

§%\,Organization

Clarify FOCUS (Value Discipline, Targets, and
Differentiators)

Strateyi

Q n

&7 Wipwea

Answer WHO WE ARE (Mission, Vision, and Values)

Overview

Let's get started!

Develop Vision

t do we hope our organization ultimatel

Establish PRIORITIES (Strategic Objectives,
Strategic Initiatives, and Metrics)

ot e () #

Enter your organization's priorities

In this section, you will:

@

/\//
il
Identify Strategic Objectives Define measures of success

Determine Strategic Initiatives

*Individuals creating your organization’s strategy are called “Strategy Planners” in StrategyFrog.
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@ use STRATEGIZE to follow a simple guide

This easy-to-use wizard offers many common repeatable elements to make your work easy.

Hide or Share Work
&8 strategy! Strategize

e o [ @ @S galact Draft status to prevent others
(:- \ Jafll O nedcten BT S seeing your early work.
~ ? Who We Are m r /
L.n;.s;m . o Publish when you are finished so your
presgert e w.h OO 2 entire organization can view the results.
Centric Leadership
Stetegies Let's Get Started!
(A) Home
il e ll e Learn More =
1= Ourror e PR o e I Select this to gain more

G B — knowledge about this topic
. - and access supporting tools.

{8) Admin Settings

&8 strategy Strategize

% @ Introduction
z \ 8 Create a Mission - ‘
e T "

& o We Are . -

Learn More

Linda Smith

President

Centric Leadership isior Our mission is to create opportunities for disadvantaged farmers to gain access to land and support infrastructure to alleviate their own food insscurity and to provide opportunities to become self-sustaining
. . Strategies
Gain an overview o
. Home
STRATEGIZE has several sections to © Owkows >
help you create your organization’s fas 2= ou prones < Back
strategy. Each section begins with an 2 Orgaization

o
2, OurPeople

Overview that indicates the topics for
you to address.

att 2 D WrapUp

(8 Admin Settings

Read the Overview page to understand
the section in more depth.

] LogOut
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e Answer WHO WE ARE (for your organization’s Mission, Vision, and Values)

&5 strategy! Strategize Draft "Who We Are” @ KON @

Z G Q Introduction
:V\ Create a Mission R L.
\= 8¢ Wh e e e s et e e e e = Create Mission

Learn More

el Enter your Mission so employees are
clear why your organization exists.
Centric Leadership « Vision Our mission s to create opportunities for disadvantaged farmers to gain access to land and support infrastructurs to alleviate their own food insecurity and to provide opportunities to become el [
Strategies
() Home
(o) OurFocus > . .
o - Develop Vision
'+ Our Priorities > Sl .
' ‘ Enter your Vision so
§3) Organization
& Ourpeope employees understand what
il = 2 WrapUp & strategy Strategize o whowe e 0 ) & ultimate success looks like
@) femniciTs Y o rocucion for your organization.
: N Develop a Vision -
Y 97 Who We Are - D‘Q
¥ = proft o e g A i Learn More
Linda Smith 7 Oveniiew
Develop Values
Centric Leadership [ s i i S 5 St S w54 it 15 B R A Enter a Value that illustrates
Strategies T . .
o a guiding principle of your
Home
o OuwFoas > organization.
Manage "
15 OurProiies >
&3 Organization
2, OurPeople ustrategy Strategize DraftfWho We Are" @ B
271 Strategize
f@ Wreplp Al O nvoduction
) -
Show more (@ Admin Settings ( \ o Develop Values 2
o it - rg: ons dete filin ieving their goals thriligh the
tO see ¥ ) o ; Learn More
gno Linda Smith - Qvenview
additional
Add your values here.
summary Centric Leadership -
- / sl
information
. (A Home We believe in being transparent with each other and with our clients.
about this 5 owrows >
. Manage
tOpIC. 15 OurPriorities >
&5 Organization Collaboration X
2, OurPeople
~ Strategize We collaborate with those farmers we serve and other stakeholders to foster community
o s 0 Wrap Up
{8) Admin Settings
@ Add At er tem Remove Al ®
Add another Value

for your organization.
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e Clarify FOCUS (for your Value Discipline, Target Arenas, and Differentiators)

&8 strategy! Strategize Draft "Our Focus” © [KSl @&

7 d Q Introduction
:. \ Select Value Discipline =
\= Q7 WhoWeAre > — i o B . R o =

Learn More

Linda Smith (o) Our Focus

President

Select a Value Discipline
Enter your organization’s primary
focus and distinctive ability.

Centric Leadership
Strategies

(A Home

Manage

1= Our Priorities O Product Leadership

&% Organization
2, Our People
O Customer Intimacy

&8 strategy Strategize Draft "Our Focus” © ®

Q  Introduction

Strategize
o 0 Wrap Up

{8) Admin Settings

87 Who We Are

Select Target Arenas B Deﬁne Target Arenas

e o gkt v o e e s ot v o e e were cmmmem Leam More Identify where your
organization targets its
efforts.

Centric Leadership
Strategies

() Home

Scroll to see
more

Manage

1 Our Priorities >

&5 Organization

&2, Our People

9 Wrap Up Greater Atianta metropolitan area x l

&8 strategy! Strategize Draft "Our Focus” @ ®

Q Introduction

ol Strategize

@ Admin Settings

Define Differentiators

DX
arwnowene anization o provide supe o your ust abity or s avs to diferentiate your orgar fuct, serv
s price. H ganizat quish it Learn More

iew Describe your differentiation here.
Centric Leadership

Strategies

(A Home

Product differentiat

11 were to type a very long Product diferentiation here | X

Manage ®

1= OurPriorities >

#% Organization

2, Our People

£ Stratagize o WrapUp @ Ada Anotner e

{8} Admin Settings

ved minority community x

Define Differentiators

Describe how your organization is
different from competitors (or other
participants in your area), and add
multiple reasons, if necessary.

®

) LogOut
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° Establish PRIORITIES (Strategic Objectives, Strategic Initiatives, and Metrics)

&8 strategy Strategize
Q  Introduction
&)
A= Q7 WhoWeAre >
Linda Smith fo) OurFocus >
President
45 Our Priorit ~

Centric Leadership
Strategies

(A) Home

Manage
+ Financial
&5 Organization .

« Custome

« Internal Processes

+ Organizational Capacit

{8) Admin Settings

o
2, Our People

@ WrapUp

Select Your Icons and Colors
Use our suggested colors and
icons or choose your own.

Customize Level Titles

Use our suggested titles for your strategic

hierarchical terms or choose your own.

Customize Level Titles

@ Customize the le

(I Use Customized Level Titles

Default cu

Strategic Objective

Strategic Inftiative

Objective

Key Result

Task

&8 strategy Strategize
Q Introduction
e\
v
\ = 27 Who We Are
Y
Linda Smith 7o) Our Focus
President
1 P
Centric Leadership
Strategies + Overvie
Q) Home

Manage

stomized as

Strategic Objective

Strategic Initiative

Key Objective

Key Result

Define Balanced Scorecard Perspectives

@ Use the following o for your Balanced Scorecard, edit each perspective (full title, short title, display Icon, show the item) or add other perspectives
Perspective
Full Title Short Title {1-10 symbols)
Financial Financial
Customer Customer
ntermal Processes Operations

Name Your Perspectives

Use our suggested Balanced
Scorecard Perspective titles or
choose your own.

e @ @ ¢ G
©c e

e @ @ ¢ EB

(8} Admin Settings

o
&, OurPeople

9 Wrap Up
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° Establish PRIORITIES (Strategic Objectives, Strategic Initiatives, and Metrics)

Specify your Priorities

Categorize your Strategic Objectives into
different perspectives (i.e., Financial,
Customer, Process, or Learning and Growth).

Describe your Strategic Objective
Enter an organizational Strategic
Objective here.

Select Dates
Identify when your Strategic
Objective starts and is due.

Learn More

&5 Strategy Strategize
: ﬁ) Q Introduction = x = =
2)\ Consider the Financial Perspective
- &7 Who We Are >
¥ Identify Strategic Objectives, define measures of success (KPIs), deterrpine Strategic Initiatives, and select your dates and owner to confplete this perspective
Linda Smith {0} Our Focus >
President
15 Our Priorit
Centric Leadership
Strategies i -
Strategic Objective @ Start Date @
() Home « Level Titles
« Bal ecar o L
Manage E
& .
g Craniz=tion Cuiomer Departments Leader @

Due Date @
o
Supporters @

7 Strategize Intemal Proce: Linda Smith
. Create KPI X
Organizational
{8) Admin Settings » =
KPI nam:
&2, Our People . !
Pls o N.E\ of clients in the Northeast None
D Wrap Up . gw«
( ) David
0
# gt v
Initial Targ:
(] o
5 100

+

‘ Welkurrently have 5 clients in the Northeast but want 100 by the end of

(_] Log Out

Define a single KPI (or multiple)
Identify how to measure and track progress
(e.g., Currentis 5, Target is 100).
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Choose an Item Leader (and Supporter)
Identify who will lead and support the

Strategic Objective here.



