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Quick Start with StrategyFrog — Strategy Planner 

StrategyFrog isÊaÊcollaborativeÊsoftwareÊplatformÊthatÊmakesÊcreatingÊandÊexecutingÊstrategyÊ
simple,Êeffective,ÊandÊuseful.ÊÊUseÊStrategyFrogÊtoÊbuildÊaÊthriving organization withÊfocusedÊ
strategy,ÊdisciplinedÊexecution,ÊandÊaÊhealthyÊculture.ÊÊReviewÊthisÊguideÊtoÊgetÊstarted! 

Welcome to StrategyFrog! 

Review Regular User Guides toÊunderstandÊandÊuseÊStrategyFrogÊfully. 

1 

Input your organization’s strategy n Strategize (Who We Are, Our Focus, and Our 
Priorities). 

2 

3 

Build your Account Profile byÊaddingÊUser Information (i.e.,Êpicture,ÊtimeÊzone,Êetc.Ê)ÊandÊ
adjustÊNotifications.Ê(Hint:ÊClickÊtheÊemptyÊprofileÊpicture.) 

That’sÊit.Ê 

Enjoy StrategyFrog! 
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Quick Reference Guide (QRG): STRATEGIZE 

Define your strategy and share it with everyone in your organization  

Use STRATEGIZE to follow a simple guide A Answer WHO WE ARE (Mission, Vision, and Values) 

Clarify FOCUS (Value Discipline, Targets, and 
Differentiators) 

Establish PRIORITIES (Strategic Objectives, 
Strategic Initiatives, and Metrics) D 

B 

C 

IdentifyÊaÊsmallÊteamÊorÊaÊspecificÊpersonÊtoÊcreateÊstrategyÊforÊyourÊorganization.ÊTheÊresultsÊwillÊbeÊsharedÊwithÊallÊofÊyourÊ
employeesÊforÊimprovedÊtransparency,Êalignment,ÊandÊperformance.* 

*IndividualsÊcreatingÊyourÊorganization’sÊstrategyÊareÊcalledÊ“StrategyÊPlanners”ÊinÊStrategyFrog. 
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Quick Reference Guide (QRG): STRATEGIZE 

Use STRATEGIZE to follow a simple guide 
ThisÊeasy-to-useÊwizardÊoffersÊmanyÊcommonÊrepeatableÊelementsÊtoÊmakeÊyourÊworkÊeasy. 

Hide or Share Work 
SelectÊDraftÊstatusÊtoÊpreventÊothersÊ
seeingÊyourÊearlyÊwork.Ê 
 
PublishÊwhenÊyouÊareÊfinishedÊsoÊyourÊ
entireÊorganizationÊcanÊviewÊÊtheÊresults. 

Gain an overview 
STRATEGIZEÊhasÊseveralÊsectionsÊtoÊ
helpÊyouÊcreateÊyourÊorganization’sÊ
strategy.ÊEachÊsectionÊbeginsÊwithÊanÊ
OverviewÊthatÊindicatesÊtheÊtopicsÊforÊ
youÊtoÊaddress.ÊÊ 
 
ReadÊtheÊOverviewÊpageÊtoÊunderstandÊ
theÊsectionÊinÊmoreÊdepth. 

A 

Learn More 
SelectÊthisÊtoÊgainÊmoreÊ
knowledgeÊaboutÊthisÊtopicÊ
andÊaccessÊsupportingÊtools. 
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Quick Reference Guide (QRG): STRATEGIZE 

Answer WHO WE ARE (for your organization’s Mission, Vision, and Values) 

Create Mission 
EnterÊyourÊMissionÊsoÊemployeesÊareÊ
clearÊwhyÊyourÊorganizationÊexists. 

Show more 
toÊseeÊ
additionalÊ
summaryÊ
informationÊ
aboutÊthisÊ
topic. 

Add another Value 
forÊyourÊorganization. 

Develop Values 
EnterÊaÊValueÊthatÊillustratesÊ
aÊguidingÊprincipleÊofÊyourÊ
organization. 

B 

Develop Vision 
EnterÊyourÊVisionÊsoÊ
employeesÊunderstandÊwhatÊ
ultimateÊsuccessÊlooksÊlikeÊ
forÊyourÊorganization. 
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Quick Reference Guide (QRG): STRATEGIZE 

Clarify FOCUS (for your Value Discipline, Target Arenas, and Differentiators) 

Select a Value Discipline 
EnterÊyourÊorganization’sÊprimaryÊ
focusÊandÊdistinctiveÊability. 

C 

Define Target Arenas 
IdentifyÊwhereÊyourÊ
organizationÊtargetsÊitsÊ
efforts. 

Define Differentiators 
DescribeÊhowÊyourÊorganizationÊisÊ
differentÊfromÊcompetitorsÊ(orÊotherÊ
participantsÊinÊyourÊarea),ÊandÊaddÊ
multipleÊreasons,ÊifÊnecessary.Ê 

Scroll to see 
more 
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Quick Reference Guide (QRG): STRATEGIZE 

Establish PRIORITIES (Strategic Objectives, Strategic Initiatives, and Metrics) D 

Define Balanced Scorecard Perspectives 

1 
Customize Level Titles  
UseÊourÊsuggestedÊtitlesÊforÊyourÊstrategicÊ
hierarchicalÊtermsÊorÊchooseÊyourÊown. 

Customize Level Titles 

Name Your Perspectives  
UseÊourÊsuggestedÊBalancedÊ
ScorecardÊPerspectiveÊtitlesÊorÊ
chooseÊyourÊown. 

2 

3 
Select Your Icons and Colors  
UseÊourÊsuggestedÊcolorsÊandÊ
iconsÊorÊchooseÊyourÊown. 
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Quick Reference Guide (QRG): STRATEGIZE 

Establish PRIORITIES (Strategic Objectives, Strategic Initiatives, and Metrics) 

Specify your Priorities  
CategorizeÊyourÊStrategicÊObjectivesÊintoÊ
differentÊperspectivesÊ(i.e.,ÊFinancial,Ê
Customer,ÊProcess,ÊorÊLearningÊandÊGrowth). 

4 5 
Select Dates 
IdentifyÊwhenÊyourÊStrategicÊ
ObjectiveÊstartsÊandÊisÊdue. 

6 

8 

D 

Describe your Strategic Objective 
EnterÊanÊorganizationalÊStrategicÊ
ObjectiveÊhere. 

Define a single KPI (or multiple) 
IdentifyÊhowÊtoÊmeasureÊandÊtrackÊprogressÊ 
(e.g.,ÊCurrentÊisÊ5,ÊTargetÊisÊ100). 

Choose anÊItem Leader (and Supporter) 
IdentifyÊwhoÊwillÊleadÊandÊsupportÊtheÊÊ
StrategicÊObjectiveÊhere. 

7 


